
Regional Waste 
Authority Study

PREPARED FOR THE LOWER CONNECTICUT RIVER VALLEY COUNCIL OF GOVERNMENTS
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Baseline Assessment
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• Task 1: Comprehensive RWA Study
> Baseline Assessment
> Potential for Regionalization

• Task 2: Select Site Visits & Town Profiles

• Task 3: Public Engagement & Presentation of 
Findings

> Presentation of Baseline Assessment
> Workshops to Identify Common Needs, Inefficiencies, 

and Opportunities for Collaboration
> Presentation of Findings & Adoption

Project Background & 
Overview
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• Interviews with 16 municipal leaders
> Curbside collection programs

− Hauling contracts & licensing/reporting
− Haulers operating in the area

> Municipally-owned facilities
− Hours of operation
− Staffing 
− Equipment on site 
− Materials accepted
− Tons of material collected
− Annual reporting
− Contracts (hauling, disposal, recycling)
− Operating costs and revenue sources
− Capital improvement plans 
− Program opportunities 

> Interest in collaboration with neighboring towns
> Interest, concerns, challenges, and benefits of a regional 

waste authority
> Town reports to DEEP (2024)

• Review and analysis of aggregated data from DEEP, 
including municipal reports (AMRR) and reports from 
private facilities (2023)

Our Process
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Pounds Per Capita Per Day Waste 
Generation & Diversion
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POUNDS PER CAPITA PER DAY BY TOWN, 2023

 Disposed per Capita per Day (lbs.)  Diverted per Capita per Day (lbs.)

Chart compiled from the DEEP-provided aggregated dataset, 2023
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Materials Managed

MSW
 98,800 tons | 70%

RECYCLING
 30,000 tons | 21%

COMPOST
 13,200 tons | 9%

2023 TOTAL RIVERCOG MATERIAL BY DISPOSAL METHOD  

Chart compiled from the DEEP-provided aggregated dataset, 2023
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Transfer 
Stations

• 15 town transfer stations 
across the region

• 12 private transfer 
stations handling the 
region’s materials (2023)
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MSW Final 
Destination

37% > Reworld – Preston, CT
16% > BFI Carbon Limestone Landfill, 
OH
5% or less going to:

WIN Waste Innovations,  
Bridgeport, CT
Brunswick Landfill, VA
Tunnel Hill Landfill, OH
Sunny Farms Landfill, OH

35% > Facility not identified
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Mixed Recycling (WIWO)
What’s In, What’s Out

CORRUGATED 
CARDBOARD

21%

SINGLE STREAM (BOTTLES, 
CANS, PAPER)

78%

OTHER
1%

2023 RIVERCOG MIXED RECYCLING (WIWO) BY MATERIAL TYPE IN TONS

Chart compiled from the DEEP-provided aggregated dataset, 2023
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Mixed Recycling 
Processing Destination
• 42% > Murphy Road Recycling (Berlin)
• 26% > Murphy Road Recycling (Hartford)
• 10% or less going to:

• Eastern Transfer Station
• CWPM Plainville
• Casella Willimantic MRF
• Murphy Road Recycling – New Haven
• Central CT Resource Recovery 
• New Haven Resource Recovery
• Sustana Fiber Wallingford
• F&G Recycling Babylon
• F&G Railroad Hill 



R
IV

E
R

C
O

G
 R

W
A

 S
T

U
D

Y
  

| 
©

 R
R

S
 2

0
2

5
11

Additional Recycling (Non-WIWO)

Chart compiled from the DEEP-provided aggregated dataset

TEXTILES, USED CLOTHES & 
GOODS - 38%

BRUSH & YARD WASTE - 35%

WOOD - 12%

LEAVES - 4.4%

SCRAP METAL - 3.6%

PLASTIC FILM - 3%
MATTRESSES - 1.8% FOOD PROC RESID- 1%

ELECTRONICS - 0.6% TEXTILES, USED CLOTHES & GOODS - 38%

BRUSH & YARD WASTE - 35%

WOOD - 12%

LEAVES - 4.4%

SCRAP METAL - 3.6%

PLASTIC FILM - 3%

MATTRESSES - 1.8%

FOOD PROC RESID- 1%

ELECTRONICS - 0.6%

WASTE OIL - 0.1%

PAINT - 0.1%

TIRES - 0.05%

OIL FILTERS - 0.05%

BATTERIES - 0.03%

ANTI-FREEZE - 0.01%
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Organics
• 78% > Town transfer stations 
• 17% > Local farms
• 5% or less going to:

• Scotts’ Earthgro
• Quantum Biopower
• Bright Feeds
• WeCare Denali

Quantum 
Biopower



R
IV

E
R

C
O

G
 R

W
A

 S
T

U
D

Y
  

| 
©

 R
R

S
 2

0
2

5
13

R I V E R C O G  R E G I O N A L  W A S T E  A U T H O R I T Y  S T U D Y  –  B A S E L I N E  A S S E S S M E N T  

Preliminary Opportunities
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Most Municipal Facilities Accept: 
• Municipal Solid Waste (MSW) or household trash
• Common recycling includes cardboard, plastics, paper, 

aluminum, etc. 
• Yard waste, including leaves and brush
• Bulky waste items 
• Scrap metal
• Mattresses
• Electronics 
• Refrigerants
• Propane tanks
• Tires
• Oil and antifreeze

Opportunities:
• Reusable goods
• Textiles
• Glass
• Food scraps
• Paper
• Film
• Paint

Facilities
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• Some facilities do not have scales to measure tons for cost 
recovery and reporting accurately

• There is little to no tracking of how many residents use municipal 
facilities, or how frequently.

• Common interest in compactors to increase efficiency

• Individually evaluating purchases of major equipment

• Limitations for expansion due to proximity to closed landfills, 
environmental factors, and adjacent land uses 

• Hours/days of operation are highly variable across facilities

• Solar arrays as a beneficial reuse

• New programs:
> Swap shops
> Food scrap pilots
> Paint
> On-site Compost

Operations & 
Programs
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Outreach & Education

EAST HADDAM

KILLINGWORTH
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• Each town manages its own facility contracts
> Hauling (or self-haul)
> Disposal
> Recycling

• Costs varied widely
> MSW Disposal: $98-131 per ton
> Recycling: 

 MIRA agreement
 $15,000/year

> Food waste: 
 $900/month or 
 $35/collection with a $6-50 container fee or
 $55/ton

> Bulky waste: $105-175 per ton

Contracts
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• Curbside collection varies significantly between 
towns

> Town-provided
> Town contracted
> Subscription
> Bulky collection
> Food waste
> Limited haulers servicing towns

• Cost varies widely for residents
> $105-114 quarterly for weekly MSW and bi-weekly recycling for 

Chester, East Hampton, Essex, Old Saybrook, Deep River, 
> Lyme: $52 every two months and $10 bi-weekly for recycling

• Difficult to get accurate data from private haulers
> Materials collected
> Annual tonnage
> Material destinations
> Number of households serviced
> Cost of service

Curbside 
Services 
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If you have a question about 
the report or would like to 

throw out an idea that 
answers any of these 

questions, this is the time to 
start that dialog! Drop your 

question in the chat.

We received a few questions 
in advance that will kick us 

off.

Questions You 
May Have… • How do I get a food scrap collection going in my 

town?

• How do I review my town’s reported data?



www.surveymonkey.com/r/RiverCOGRWA

SCAN TO TAKE SURVEY

ABOUT: 
7 minutes

OPEN UNTIL: 
December 8

OPEN TO: 
Those who live and work within the 
RiverCOG region

Next Step - Take the Survey
Help Shape the Future of Waste & 
Recycling in our Community

http://www.surveymonkey.com/r/RiverCOGRWA
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Sub-Region 
Workshops
• Three will be held – in person
• January timeframe
• Intended to:

> Further identify where gaps in 
material recovery exist in the region 

> Elevate the opportunities for 
collaboration across political 
boundaries

> Identify sensitivities to regional 
collaboration

> Inform next steps

Watch for an email inviting you to 
attend one of these workshops!
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Thank you!
If you have questions about this study, please contact:

Marcos Gonzalez, mgonzalez@rivercog.org
Janice Ehlemeyer, jehlemeyer@rivercog.org

Or visit:
www.rivercog.org/rwastudy
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