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FY2020 budgets include 27 FT and 2 PT positions at MTD, and 18 FT and 10 PT positions at ETD. These figures include contracted management. 



Source: Based on approved FY2020 budgets and discussions with MTD and ETD Executive Directors.  
1. FY2020 employee counts include contracted management.  
2. Labor costs vary slightly from approved FY2020 budgets. In order to forecast and compare future labor costs under various governance scenarios, a 

model was developed based on average costs by position. Because individual employees within each position may have slightly different rates of pay, 
take advantage of various benefits, and accrue overtime at different rates, an adjustment line of $150,000 was incorporated to ensure correspondence 
with adopted FY2020 budgets. 



1. Labor costs vary slightly from approved FY2020 budgets. In order to forecast and compare future labor costs under various governance scenarios, a 
model was developed based on average costs by position. Because individual employees within each position may have slightly different rates of 
pay, take advantage of various benefits, and accrue overtime at different rates, an adjustment line of $150,000 was incorporated to ensure 
correspondence with adopted FY2020 budgets. 

2. Annual RVH estimates are based on a service model developed for the purposes of this analysis. Actual RVH may vary. 

3. For the purposes of this analysis, Average cost per RVH =Estimated FY2020 Total Expenses / Estimated Annual RVH.  
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▪ Expanded MTD Operations & Maintenance Facility in Middletown 

▪ New ETD Operations & Maintenance Facility in Shoreline Area 

▪ Expanded MTD Operations & Storage Facility in Middletown 

▪ Shared Vehicle Maintenance Facility in Middletown 

▪ New ETD Operations Facility in Shoreline Area 

▪ Shared Administration & Maintenance Facility in Middletown  

▪ New ETD Operations Facility in Shoreline Area

▪ One centralized Operations, Maintenance & Storage Facility in Middletown  
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1. Cost for ETD’s full Operations & Maintenance Facility in Scenario 1 is based on revised square footage numbers from the Wendel report.  

2. Estimates for maintenance equipment (e.g. lifts, bus wash, etc.) are included in the facility estimates above. 

3. Soft costs based on total facility costs (not land acquisition) and include: Architectural and Engineering/Construction Services (8%), Owner’s Contingency 

(5%) and FFE (2%) for furniture, fixtures and smaller equipment such as phone and data systems, furniture, etc. Owners contingency is used to help 

defray change orders and owner-directed changes. 

4. A 25% contingency is included in the facility construction costs. 
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Source: Existing staffing based on interviews with MTD and ETD Executive Directors. Future staffing proposed by the LCRV Transit Study Steering Committee. 

1. FY2020 driver positions based on adopted budgets. Service increases over this year have increased ETD driver counts. 

2. Mechanics include a Maintenance Manager that would oversee both Vehicle and Facility Maintenance. 

 





1. Fleet Maintenance cost keeps MTD’s current contracted cost of $46,000 across all scenarios and assigns similar cost to ETD reflecting transition to in-house maintenance on a similar sized fleet.  
2. Wages above are averaged by position and do not incorporate overtime. This adjustment corrects for averaging of wages and fringe rates across the board and to achieve consistency with FY20 budgets. 
3. Management/Other Salaries under Scenario 1 assumes MTD’s Deputy Operations Manager would become part of the contracted management team (at higher salary).  
4. Utility and Facility maintenance expenses were estimated based on current MTD costs per square foot. Estimates assume septic service at any Shoreline facility but do not account for on-site well for water supply.  
5. Cost per Revenue Vehicle Hour based on estimated FY2020 annual fixed route and on-demand service hours (102,388) from model developed to evaluate service alternatives.
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1. AVL: Based on ETD implementation costs, requires an additional $150,000 to upgrade to a Passio AVL software. 

2. On Demand/IVR: Based on ETD implementation costs, it would cost $175,000 to upgrade MTD’s system to be compatible with the state network.  

3. ETD’s Fare Collection System Upgrade is funded @ $350,000. Similar costs are assumed to upgrade MTD for compatibility with Go CT. 

4. Planning/Scheduling Software: Costs reflect initial start-up costs only for licensing and training ($5,000 for Remix, $30,000 for Hastus, $5,000 for 
training). Annual software support costs not included. For Remix, annual costs would be about $25,000 for a 40-vehicle agency. 

5. Rebranding: Study @ $100,000; rebrand 38 vehicles @ $15,000 each; two $100 uniforms for 39 drivers; Website @ $15,000; Schedule redesign @ 
$3,000. Replace all bus stop and other signage systemwide @ $8,000 ($150 per sign installed at 40 bus stops, plus $500 per sign at 4 locations.) 

6.  One supervisor/admin car @ $25,000 (e.g. SUV) for all Scenarios; 2 under Scenario 3. Service vehicle @ $125,000 under Scenarios 2, 3 and 4. 



 

1. Other Capital Costs includes non-revenue fleet, technology investments, rebranding, etc. 










