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Agenda

• About RiverCOG and this Plan

• Plan Vision and Goals

• Public Involvement

• Presentation of the Draft Plan

• Project Schedule and Next Steps



What is RiverCOG

• RiverCOG is a Regional Planning 
Agency that consists of 17 
member municipalities

• RiverCOG is one of nine Council 
of Governments in the State

• Assists municipalities with 
Regional Planning and Funding

• Managed by a Board with 
members from each Municipality



• Connect across municipalities
• Technical assistance
• Funding opportunities
• Economic opportunities
• Tourism
• Health
• Quality of Life

What is a Regional Plan?



The Plan’s Steering Committee

• Carrie Allen - Clinton Bicycle and Pedestrian Alliance
• Martin Anderson – Durham Complete Streets Committee
• Beth Emery – Middletown Complete Streets Committee
• John Hall – Jonah Center for Earth and Art, Middletown
• Janice Ehlemeyer, Sam Gold, Rob Haramut – RiverCOG



The Plan’s Vision and Goals

The LCRV provides safe and inviting routes used by cyclists and pedestrians. 
They are assets that improve regional connectivity, promote public health, 
and are economic drivers.

The LCRV has an equitable network of bicycle and pedestrian amenities that 
are accessible to users across the Region. 

The LCRV provides bicycle and pedestrian facilities that connect village 
centers and nodes as well as the open space resources that are so valued 
across the Region. 



• Focused on Placemaking
• Online Mapping Tool
• Desire for 

Quick Build Projects

Public Involvement - 2020



Public Involvement - 2020



Draft Plan Highlights

• Draft Plan includes:
• Existing Conditions Overview
• Municipal Overview
• Design Guidelines
• Recommendations
• Implementation Plan and Funding 

Sources



Existing Conditions Overview

• Existing Conditions includes:
• About the Plan
• Goals of the Plan
• Review of past work efforts
• Crash analysis
• Strava/Streetlight findings
• Sustainable CT Fellows highlights



Crash Data

• Crash Analysis for 2017 - 2019:
• Bicycle and Pedestrian crashes highest in 

municipalities with the greatest population 
densities

• Three fatal pedestrian crashes
• One fatal bicyclist crash



Crash Analysis

Top Five Crash Locations



What is Strava?
• Data showing 

where people are 
walking and 
biking

• Telling snapshot 
of desire lines

• Users have to log 
their trips to be 
counted

Strava Overview



Bicycle Activity – riders on busy State Routes tend to be weekend 
riders, morning peak has highest volumes. 

Review of Strava Analysis



• Cyclist are using the busier State Routes, but highest ridership 
tends to be early morning weekend hours.

• Cyclist/ mountain bikers using open space trails throughout the 
week.

• Where alternative parallel routes exist, users often take those 
over the higher traffic volume State Routes.

• Pedestrian volumes heaviest around village/downtown nodes 
and in scenic areas like the beaches or the river. 

Strava Analysis Key Points



Streetlight Overview



• Ten Zones were Selected to 
Analyze:

• Cromwell
• Middletown
• Portland
• East Hampton
• Haddam/East Haddam
• Deep River
• Clinton
• Westbrook
• Old Saybrook
• Old Lyme

Streetlight



Streetlight Zones



Streetlight Zones



• Surprisingly, high 
percentages of bicycle 
trips under two miles

• All Vehicle trips are 
those that could 
potentially shift to 
walking or biking trips if 
facilities are provided 
for

Streetlight Findings



Municipal Overviews

• Highlights from each 
municipality
• Recent accomplishments
• Issues and concerns
• Opportunities –

influenced 
recommendations



Design Guidelines

• Facility selection guide
• Sidewalks
• Pedestrian Lanes
• Shared Roadway
• Bike Lane
• Buffered Bike Lane
• Separated Bike Lane
• Advisory Shoulder
• Sidepath
• Shared-Use Path



Design Guidelines

• Bicyclist design user profiles
• Facility user matrix
• All ages and abilities

• Safe
• Comfortable
• Equitable

• Environmental benefits
• Health and wellness 
• Signage guideline
• Infrastructure and amenities



Recommendations

• Village District 
Recommendations
• Focused on village 

centers and nodes
• In rural 

communities- Lyme 
and Killingworth, 
recommendations 
target open space 
resources



Recommendations

• Beach Community 
Recommendations
• Focused on 

improving safety in 
densely populated 
beach/lake 
neighborhoods



Recommendations

• Greenway and Trail 
Recommendations
• Focused on regional 

connections to open 
space resources



Recommendations

• State Route 
Commercial Node 
Recommendations
• Focused on 

recommendations in 
commercial areas of 
RT 1, RT 17, RT 66, 
and RT 154



Recommendations

• Policy Recommendations
• Complete Streets
• Health and Wellness
• Actions:

• Education and training

• Bicycle and pedestrian counts

• Road Safety Audits

• ADA-Compliant facility 
assessment

• Support of Bicycle and 
Pedestrian Advocacy Groups



Recommendations

• Recommendations by 
municipality
• High level recommendations 

by Town
• Based on discussions with 

Steering Committee, existing 
conditions findings, and 
municipal survey results from 
across the Region



Implementation

• Implementation Summary
• Recommendations based on 

timeframe: short, medium, and 
long term

• Goal(s) achieved for each 
recommendations identified



• Public Meeting/4th

Steering 
Committee 
Meeting – TODAY!

• Plan under review 
and comment

• Incorporate 
comments and 
finalize plan

Next Steps

Public Meeting and 
Comments



Discussion

• Questions?

• Thank you for your 
involvement!
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